District Health Assessment for Multiple District 300 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 82 0 82 0% 1 0 1 2703 0 2703 426 254 172 6.80% 2,828 33 20% 0 0 0% 0% 0% 2% 26 12
300A2 115 0 115 0% 3 0 3 3890 0 3890 827 253 574 17.31% 3,984 34 5% 0 0 0% 37% 0% 2% 26 13
300A3 62 0 62 0% 3 0 3 2552 0 2552 483 115 368 16.85% 2,749 4 21% 0 0 0% 0% 0% 0% 20 10
300B1 68 0 68 0% 0 0 0 2880 0 2880 339 56 283 10.90% 2,974 42 4% 0 0 0% 44% 1% 0% 16 8
300B2 59 0 59 0% 1 0 1 2452 0 2452 340 149 191 8.45% 2,591 42 8% 0 0 0% 39% 20% 12% 14 7
300C1 72 0 72 0% 2 0 2 4436 0 4436 892 152 740 20.02% 4,077 62 4% 0 0 0% 0% 0% 0% 32 16
300C2 88 0 88 0% 0 0 0 5902 0 5902 1034 205 829 16.34% 5,664 67 0% 0 0 0% 1% 0% 0% 45 19
300C3 88 0 88 0% 0 0 0 5132 0 5132 594 215 379 7.97% 5,496 58 2% 0 0 0% 0% 0% 0% 27 12 GLT,GMT,GST
300D1 88 0 88 0% 1 0 1 3325 0 3325 496 139 357 12.03% 3,285 38 7% 0 0 0% 0% 0% 10% 20 10
300D2 59 0 59 0% 2 2 0 1975 0 1975 397 279 118 6.35% 2,027 33 8% 30 21 100% 0% 0% 2% 16 7
300 E1 65 0 65 0% 0 0 0 2037 0 2037 237 184 53 2.67% 2,158 31 8% 0 0 0% 0% 0% 0% 18 9
300 E2 52 0 52 0% 2 1 1 1704 0 1704 486 85 401 30.78% 1,533 33 12% 9 0 100% 0% 0% 0% 15 8
300 F 81 0 81 0% 1 0 1 2858 0 2858 436 126 310 12.17% 2,792 35 9% 0 0 0% 63% 1% 5% 18 9
300 G1 73 0 73 0% 4 0 4 2923 0 2923 548 161 387 15.26% 2,874 40 5% 0 0 0% 0% 0% 0% 19 9 2ndVDG
300 G2 142 0 142 0% 2 0 2 5221 0 5221 1009 269 740 16.51% 5,098 37 1% 0 0 0% 1% 4% 1% 29 15
1194 0 1194 0% 22 3 19 49990 0 49990 8544 2642 5902 13.39% 50,130 42 8% 23 21 100% 12% 2% 2% 341 164
. Printed On 5/7/2019 1:08:39PM
Copyright 2019 LClI, Inc. Page 1 of 23

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 300 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
301A2 82 0 82 0% 14 8 6 2959 0 2960 575 532 43 1.47% 2,369 36 12% 2 243 0% 35% 5% 30% 19 8
301A3 P 28 0 28 0% 3 2 1 986 0 986 172 140 32 3.35% 870 35 21% 4 16 50% 11% 0% 29% 6 3
301 B1 T(10) 38 0 38 0% 2 7 -5 1219 0 1219 148 335 -187  -13.30% 1,348 32 18% 2 133 0% 24% 0% 39% 15 7 GLT
301 B2 T(19) 41 0 4 0% 2 1 1 1223 0 1223 142 240 -98 -7.42% 1,141 30 24% 41 22 0% 27% 0% 24% 11 5 GLT
301C 37 0 37 0% 3 1 2 1353 0 1353 188 157 31 2.34% 1,234 37 16% 29 11 0% 38% 5% 1% 8 4
301D1 54 0 54 0% 2 2 0 1828 0 1828 303 199 104 6.03% 1,729 34 20% 7 34 50% 22% 0% 37% 20 10
301D2 47 0 47 0% 1 0 1 1547 0 1547 223 164 59 3.97% 1,371 33 32% 0 0 0% 38% 2% 36% 8 4
301E 55 0 55 0% 0 4 -4 2281 0 2281 309 456 -147 -6.05% 1,985 41 7% 2 90 0% 40% 9% 47% 15 8
382 0 382 0% 27 25 2 13396 0 13397 2060 2223 -163 -1.20% 12,047 35 18% 5 549 8% 31% 3% 36% 102 49
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District Health Assessment for Multiple District 308 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 87 0 87 0% 1 5 -4 2338 0 2338 255 240 15 0.65% 2,390 27 33% 6 64 40% 21% 2% 2% 21 7 GST
308 A2 92 0 92 0% 1 0 1 2690 0 2690 236 103 133 5.20% 2,672 29 25% 0 0 0% 5% 0% 4% 20 6
308 B1 124 0 124 0% 1 1 0 3979 0 3979 475 211 264 711% 3,830 32 23% 9 0 100% 6% 0% 8% 28 13
308 B2 106 0 106 0% 8 0 8 3383 0 3383 575 321 254 8.12% 3,227 32 27% 0 0 0% 18% 2% 5% 18 5
409 0 409 0% 11 6 5 12390 0 12390 1541 875 666 5.68% 12,119 30 27% 7 64 50% 12% 1% 5% 87 31
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District Health Assessment for Multiple District 310 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
310 A1 T(24) 39 0 39 0% 2 0 2 978 0 978 180 53 127 14.92% 860 25 49% 0 0 0% 3% 3% 0% 10 4
310 A2 T(22) 37 0 37 0% 0 0 0 1140 0 1140 87 67 20 1.79% 1,181 31 38% 0 0 0% 3% 0% 5% 10 3
310B 37 0 37 0% 1 0 1 1359 0 1359 179 84 95 7.52% 1,321 37 14% 0 0 0% 3% 0% 0% 8 3
310C 45 0 45 0% 1 1 0 1418 0 1418 130 75 55 4.04% 1,361 32 36% 3 0 100% 0% 0% 2% 10 4
310D 73 0 73 0% 0 4 -4 1770 0 1770 116 154 -38 -2.10% 1,740 24 40% 14 54 0% 1% 0% 4% 20 10
310E 59 0 59 0% 1 0 1 1547 0 1547 113 87 26 1.71% 1,503 26 42% 0 0 0% 0% 0% 7% 15 6
290 0 290 0% 5 5 0 8212 0 8212 805 520 285 3.60% 7,966 28 37% 12 54 20% 1% 0% 3% 73 30
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District Health Assessment for Multiple District 330 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 200 0 200 0% 1 0 1 6303 0 6303 468 359 109 1.76% 6,295 32 33% 0 0 0% 0% 0% 3% 35 14
330B 160 0 160 0% 0 1 -1 4343 0 4343 266 202 64 1.50% 4,435 27 29% 42 3 100% 0% 0% 3% 33 15
330C 81 0 81 0% 0 1 -1 2192 0 2192 105 105 0 0.00% 2,284 27 33% 10 0 100% 0% 0% 0% 16 8
441 0 441 0% 1 2 -1 12838 0 12838 839 666 173 1.37% 13,014 29 32% 26 3 100% 0% 0% 2% 84 37
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District Health Assessment for Multiple District 331 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2748 0 2748 165 121 44 1.63% 2,763 38 13% 0 0 0% 0% 0% 0% 13 0
331B 80 0 80 0% 0 1 -1 2575 0 2575 97 122 -25 -0.96% 2,670 32 21% 56 14 100% 0% 1% 1% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1826 0 1826 105 97 8 0.44% 1,874 36 16% 0 0 0% 0% 4% 4% 10 0
203 0 203 0% 0 1 -1 7149 0 7149 367 340 27 0.38% 7,307 35 17% 56 14 100% 0% 1% 1% 23 0
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District Health Assessment for Multiple District 332 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2125 0 2125 97 87 10 0.47% 2,185 34 29% 0 0 0% 0% 0% 0% 11 0
332B 51 0 51 0% 0 0 0 2301 0 2301 92 73 19 0.83% 2,393 45 8% 0 0 0% 0% 0% 0% 10 0
332¢C 60 0 60 0% 0 1 -1 1819 0 1819 95 87 8 0.44% 1,862 30 30% 46 4 100% 0% 0% 2% 11 5
332D 7 0 7 0% 1 0 1 2531 0 2531 164 155 9 0.36% 2,559 36 11% 0 0 0% 0% 0% 0% 12 0
332E 56 0 56 0% 0 0 0 1984 0 1984 94 85 9 0.46% 2,040 35 21% 0 0 0% 0% 0% 0% 10 0
332F 45 0 45 0% 0 0 0 1346 0 1346 49 56 -7 -0.52% 1,376 30 33% 0 0 0% 0% 4% 2% 0 0 2ndVDG,GLT,
GMT,GST
345 0 345 0% 1 1 0 12106 0 12106 591 543 48 0.40% 12,415 35 22% 46 4 100% 0% 1% 1% 54 5
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Clubs

District Health Assessment for Multiple District 333 through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 3088 0 3088 200 217 17 -0.55% 3,246 42 14% 0 0 0% 0% 0% 3% 12 0
333B 46 0 46 0% 0 0 0 1665 0 1665 130 80 50 3.10% 1,676 36 17% 0 0 0% 0% 0% 11% 8 0
333C 129 0 129 0% 1 3 -2 3290 0 3290 204 184 20 0.61% 3,371 26 39% 28 28 100% 0% 0% 0% 26 0
333D 54 0 54 0% 0 1 -1 2210 0 2210 113 122 -9 -0.41% 2,290 4 22% 7 3 100% 0% 4% 2% 0 0 GLT,GMT,GST
333E 82 0 82 0% 1 0 1 4970 0 4970 272 205 67 1.37% 4,609 61 9% 0 0 0% 0% 0% 0% 15 0
384 0 384 0% 2 4 -2 15223 0 15223 919 808 111 0.73% 15,192 40 23% 23 31 100% 0% 1% 2% 61 0
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Clubs

District Health Assessment for Multiple District 334 through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 118 0 118 0% 0 0 0 6343 0 6343 270 287 17 -0.27% 6,658 54 9% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 0 0 4551 0 4551 285 133 152 3.46% 4,616 58 4% 0 0 0% 0% 0% 0% 12 0
334C 78 0 78 0% 0 0 0 3291 0 3291 174 104 70 217% 3,311 42 12% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 0 0 0 5618 0 5618 194 241 -47 -0.83% 5,889 57 5% 0 0 0% 0% 0% 2% 17 0
334 E 50 0 50 0% 0 1 -1 2593 0 2593 138 112 26 1.01% 2,687 52 10% 56 11 100% 0% 0% 0% 10 0
422 0 422 0% 0 1 -1 22396 0 22396 1061 877 184 0.83% 23,161 53 8% 56 1 100% 0% 0% 0% 73 0
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District Health Assessment for Multiple District 335 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 75 0 75 0% 0 1 -1 2037 0 2037 125 115 10 0.49% 2,080 27 39% 17 13 100% 0% 0% 0% 11 0
335B 164 0 164 0% 0 0 0 6749 0 6749 480 268 212 3.24% 6,686 4 7% 0 0 0% 0% 1% 1% 27 12
335C 109 0 109 0% 0 0 0 4020 0 4020 212 160 52 1.31% 4,049 37 14% 0 0 0% 0% 0% 0% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1963 0 1963 143 62 81 4.30% 1,968 33 22% 0 0 0% 0% 3% 0% 0 0
408 0 408 0% 0 1 -1 14769 0 14769 960 605 355 2.46% 14,783 36 17% 17 13 100% 0% 1% 0% 59 20
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District Health Assessment for Multiple District 336 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 144 0 144 0% 0 0 0 5999 0 5999 340 344 -4 -0.07% 6,108 42 9% 0 0 0% 0% 0% 0% 26 9
336B 92 0 92 0% 0 2 -2 3037 0 3037 159 195 -36 -1.17% 3,180 33 24% 43 24 100% 0% 3% 1% 0 0
336C 91 0 91 0% 0 1 -1 3414 0 3414 218 127 91 2.74% 3,427 38 19% 13 14 100% 0% 0% 1% 12 5
336D 90 0 90 0% 0 1 -1 3042 0 3042 165 164 1 0.03% 3,208 34 20% 34 0 100% 0% 0% 0% 16 7
417 0 417 0% 0 4 -4 15492 0 15492 882 830 52 0.34% 15,923 37 17% 33 38 100% 0% 1% 0% 54 21
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Clubs

District Health Assessment for Multiple District 337 through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 118 0 118 0% 3 0 3 5287 0 5287 368 266 102 1.97% 5,362 45 3% 0 0 0% 0% 0% 0% 19 5
337B 67 0 67 0% 0 0 0 2617 0 2617 132 121 1 0.42% 2,796 39 13% 0 0 0% 0% 0% 1% 11 1
337C 78 0 78 0% 0 1 -1 3741 0 3741 150 224 -74 -1.94% 3,946 48 13% 10 36 100% 0% 0% 3% 11 0
337D 7 0 7 0% 1 1 0 2290 0 2290 204 174 30 1.33% 2,337 32 25% 21 19 100% 0% 7% 7% 11 2 GLT,GMT,GST
337E 56 0 56 0% 0 0 0 1847 0 1847 100 78 22 1.21% 1,849 33 25% 0 0 0% 0% 0% 0% 0 0 2ndVDG
390 0 390 0% 4 2 2 15782 0 15782 954 863 91 0.58% 16,290 40 14% 16 55 100% 0% 1% 2% 52 8
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District Health Assessment for Multiple District 354 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 90 0 90 0% 3 5 -2 2603 0 2603 327 433 -106 -3.91% 2,762 29 29% 18 86 40% 63% 0% 33% 13 9 GLT,GMT,GST
354B 171 0 171 0% 4 2 2 6375 0 6375 1094 455 639 11.14% 5,867 37 17% 4 26 50% 0% 1% 14% 31 13
354C 93 0 93 0% 4 3 1 2117 0 2117 351 257 94 4.65% 2,058 23 43% 10 22 67% 70% 2% 20% 21 11 2ndVDG
354D 199 0 199 0% 6 6 0 7140 0 7140 1043 687 356 5.25% 6,948 36 13% 12 126 67% 0% 3% 3% 51 25
354 E 107 0 107 0% 0 0 0 4013 0 4013 423 349 74 1.88% 3,890 38 7% 0 0 0% 0% 0% 10% 26 13 1stVDG,2ndV
DG
354 F 74 0 74 0% 1 2 -1 2041 0 2041 385 352 33 1.64% 2,037 28 35% 25 87 100% 3% 0% 7% 21 7
354G 49 0 49 0% 0 0 0 2591 0 2591 194 133 61 2.41% 2,566 53 0% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 0 1 -1 1603 0 1603 193 266 -73 -4.36% 1,678 31 8% 4 25 0% 12% 0% 12% 22 7
834 0 834 0% 18 19 -1 28483 0 28483 4010 2932 1078 3.93% 27,806 34 19% 14 372 58% 16% 1% 12% 200 90
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District Health Assessment for Multiple District 355 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7953 0 7953 818 823 -5 -0.06% 8,374 54 4% 12 0 100% 0% 1% 29% 93 16
355 B1 79 0 79 0% 3 2 1 3410 0 3410 556 330 226 7.10% 3,345 43 5% 2 42 0% 16% 0% 0% 32 8 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 2036 0 2036 249 164 85 4.36% 2,057 32 19% 34 17 50% 0% 0% 0% 15 5 1stVvDG,2ndV
DG
355 B3 72 0 72 0% 0 1 -1 3361 0 3361 243 219 24 0.72% 3,491 47 7% 39 21 0% 0% 7% 4% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5260 0 5260 577 414 163 3.20% 5,169 51 5% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 88 0 88 0% 1 3 -2 4063 0 4063 1264 540 724 21.68% 3,507 46 7% 8 84 67% 0% 0% 3% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2170 0 2170 281 128 153 7.59% 2,163 39 1% 0 0 0% 0% 0% 0% 13 7
608 0 608 0% 7 9 -2 28253 0 28253 3988 2618 1370 5.10% 28,106 46 7% 16 164 44% 2% 1% 8% 202 55
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District Health Assessment for Multiple District 356 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 0 121 0% 2 0 2 4702 0 4702 672 416 256 5.76% 4,606 39 6% 0 0 0% 0% 0% 4% 39 8
356 B 88 0 88 0% 1 2 -1 2396 0 2396 433 472 -39 -1.60% 2,617 27 27% 9 25 50% 0% 0% 8% 22 6 GST
356 C 108 0 108 0% 2 0 2 6742 0 6742 2088 473 1615 31.50% 5,388 62 6% 0 0 0% 0% 0% 31% 49 12 GLT,GMT,GST
356 D 105 0 105 0% 0 0 0 3967 0 3967 389 302 87 2.24% 3,900 38 11% 0 0 0% 0% 1% 11% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5343 0 5343 494 440 54 1.02% 5,407 50 6% 0 0 0% 0% 0% 4% 26 10 GST
356 F 104 0 104 0% 2 4 -2 3814 0 3814 364 318 46 1.22% 3,946 37 14% 13 20 50% 26% 0% 4% 0 0 GLT,GMT,GST
632 0 632 0% 8 6 2 26964 0 26964 4440 2421 2019 8.09% 25,864 43 1% 12 45 50% 4% 0% 10% 162 45
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District Health Assessment for China Council of Lions Clubs Office through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
380 146 0 146 0% 0 0 0 4446 0 4446 92 66 26 0.59% 4,870 30 14% 0 0 0% 90% 3% 3% 21 6
381 274 0 274 0% 0 2 -2 10351 0 10351 130 1501 -1371 -11.70% 11,321 38 3% 5 25 100% 100% 1% 98% 44 22
382 118 0 118 0% 0 8 -8 3009 0 3009 121 84 37 1.24% 4,205 26 30% 4 32 100% 2% 26% 0% 26 12 GLT,GMT,GST
383 87 0 87 0% 0 7 -7 2138 0 2138 24 37 -13 -0.60% 2,635 25 30% 3 25 71% 90% 5% 22% 0 0 2ndVDG,GLT,
GMT,GST
385 80 0 80 0% 3 2 1 2247 0 2247 87 21 66 3.03% 2,607 28 19% 6 7 100% 5% 5% 0% 0 0
386 151 0 151 0% 0 2 -2 4565 0 4565 22 30 -8 -0.17% 5,384 30 16% 7 8 100% 94% 5% 0% 0 0 GLT,GMT,GST
387 85 0 85 0% 0 8 -8 1825 0 1825 34 29 5 0.27% 3,025 21 42% 4 3 100% 75% 0% 0% 17 0
388 51 0 51 0% 0 1 -1 1686 0 1686 27 44 -17 -1.00% 2,111 33 2% 7 8 100% 98% 94% 6% 0 0 GLT,GMT,GST
389 119 0 119 0% 0 0 0 3316 0 3316 62 65 -3 -0.09% 3,971 28 13% 0 0 0% 0% 12% 0% 15 0
390 61 0 61 0% 1 2 -1 1889 0 1889 58 68 -10 -0.53% 2,192 31 3% 3 0 50% 0% 8% 2% 0 0
391 P 38 0 38 0% 2 5 -3 1099 0 1099 126 115 1 1.01% 1,199 29 21% 2 27 0% 87% 89% 63% 0 0 GLT,GMT,GST
392 T(13) 36 0 36 0% 0 6 -6 1018 0 1018 67 130 -63 -5.83% 1,284 28 19% 2 37 50% 67% 75% 11% 0 0 GLT,GMT,GST
393 52 0 52 0% 0 0 0 1319 0 1319 18 165 -147  -10.03% 1,663 25 27% 0 0 0% 0% 2% 0% 0 0 GLT,GMT,GST
394 P 25 0 25 0% 0 10 -10 586 0 586 94 160 -66 -10.12% 1,096 23 40% 2 65 20% 56% 80% 0% 0 0 GLT,GMT,GST
1323 0 1323 0% 6 53 -47 39494 0 39494 962 2515 -1553 -3.78% 47,563 30 17% 3 237 64% 62% 15% 24% 123 40
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District Health Assessment for China Council of Lions Clubs Office through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
204 P 24 0 24 0% 0 0 0 761 0 761 134 180 -46 -5.70% 669 32 13% 0 0 0% 13% 0% 8% 6 3
24 0 24 0% 0 0 0 761 0 761 134 180 -46 -5.70% 669 32 13% 0 0 0% 13% 0% 8% 6 3
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District Health Assessment for District 303 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
303 91 0 91 0% 1 0 1 2320 0 2320 277 153 124 5.65% 2,256 25 34% 0 0 0% 13% 1% 0% 18 6
91 0 91 0% 1 0 1 2320 0 2320 277 153 124 5.65% 2,256 25 34% 0 0 0% 13% 1% 0% 18 6
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District Health Assessment for Ident 5843 - CAMBODIA,KINGDOM OF - UND through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5843 - 5 0 5 0% 0 1 -1 109 0 109 20 26 -6 -5.22% 119 22 40% 3 19 0% 40% 0% 20% 0 0
CAMBODIA,KING
DOM OF
5 0 5 0% 0 1 -1 109 0 109 20 26 -6 -5.22% 119 22 40% 3 19 0% 40% 0% 20% 0 0
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District Health Assessment for Ident 5845 - REP OF THE UNION OF MYANMAR - UND through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active New Cancelled YTD YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Status Quo) members Clubs | Recorded Recorded
Ident 5845 - REP 0 0 0 20 0% 0 0 0% 100% 0% 100% 0 0
OF THE UNION
OF MYANMAR
0 0 0 20 0% 0 0 0% 100% 0% 100% 0 0
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Clubs

District Health Assessment for Ident 5847 - LAOS - UND through April 2019

Membership Member Strength Cancellation Leadership
Status/ Active Total % Status New Cancelled YTD YTD YTD Member Average % of Average Members % of Clubs Number Number District
District Number Clubs Clubs Quo Net NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled of of Officers
Name of Months Clubs Club YTD YTD (includes (includes Count with less Club Due to for Zone Region Vacancies
in Status * in Financial Gain/ Add Drop Active and Active and Per Club than 20 Age Cancelled Non-Financia Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5847 - 0 0% -1 0 23 -100.00% 0 0% 2 23 0% 0 0
LAOS
0 0% -1 0 23 -100.00% 0 0% 2 23 0% 0 0
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District Health Assessment for Ident 5849 - PHILIPPINES - UND through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5849 - 42 0 42 0% 1 1 10 1532 0 1532 414 54 360 30.72% 1,129 36 19% 35 9 0% 29% 0% 5% 0 0
PHILIPPINES
42 0 42 0% 11 1 10 1532 0 1532 414 54 360 30.72% 1,129 36 19% 35 9 0% 29% 0% 5% 0 0
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District Health Assessment for Ident 5923 - MONGOLIA - UND through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5923 - 7 0 7 0% 2 0 2 137 0 137 60 19 41 42.711% 96 20 29% 0 0 0% 43% 0% 43% 0 0
MONGOLIA
7 0 7 0% 2 0 2 137 0 137 60 19 41 42.71% 96 20 29% 0 0 0% 43% 0% 43% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 5/7/2019 1:08:39PM
Copyright 2019 LClI, Inc. Page 23 of 23

MBRO0085_DistrictHealthAssessment.rpt



	~ce1590a42f1b2b8aad {06C571FD-BBC1-45E3-B9E2-F325800CBDC3}.rpt
	Orient and Southeast Asia
	Multiple District 300
	District 300A1
	District 300A2
	District 300A3
	District 300B1
	District 300B2
	District 300C1
	District 300C2
	District 300C3
	District 300D1
	District 300D2
	District 300 E1
	District 300 E2
	District 300 F
	District 300 G1
	District 300 G2

	Multiple District 301
	District 301A2
	District 301A3
	District 301 B1
	District 301 B2
	District 301 C
	District 301D1
	District 301D2
	District 301 E

	Multiple District 308
	District 308 A1
	District 308 A2
	District 308 B1
	District 308 B2

	Multiple District 310
	District 310 A1
	District 310 A2
	District 310 B
	District 310 C
	District 310 D
	District 310 E

	Multiple District 330
	District 330 A
	District 330 B
	District 330 C

	Multiple District 331
	District 331 A
	District 331 B
	District 331 C

	Multiple District 332
	District 332 A
	District 332 B
	District 332 C
	District 332 D
	District 332 E
	District 332 F

	Multiple District 333
	District 333 A
	District 333 B
	District 333 C
	District 333 D
	District 333 E

	Multiple District 334
	District 334 A
	District 334 B
	District 334 C
	District 334 D
	District 334 E

	Multiple District 335
	District 335 A
	District 335 B
	District 335 C
	District 335 D

	Multiple District 336
	District 336 A
	District 336 B
	District 336 C
	District 336 D

	Multiple District 337
	District 337 A
	District 337 B
	District 337 C
	District 337 D
	District 337 E

	Multiple District 354
	District 354 A
	District 354 B
	District 354 C
	District 354 D
	District 354 E
	District 354 F
	District 354 G
	District 354 H

	Multiple District 355
	District 355 A
	District 355 B1
	District 355 B2
	District 355 B3
	District 355 C
	District 355 D
	District 355 E

	Multiple District 356
	District 356 A
	District 356 B
	District 356 C
	District 356 D
	District 356 E
	District 356 F

	China Council of Lions Clubs Office
	District 380
	District 381
	District 382
	District 383
	District 385
	District 386
	District 387
	District 388
	District 389
	District 390
	District 391
	District 392
	District 393
	District 394

	District 204
	District 204

	District 303
	District 303

	Ident 5843 - CAMBODIA,KINGDOM OF - UND
	Ident 5843 - CAMBODIA,KINGDOM OF - UND

	Ident 5845 - REP OF THE UNION OF MYANMAR - UND
	Ident 5845 - REP OF THE UNION OF MYANMAR - UND

	Ident 5847 - LAOS - UND
	Ident 5847 - LAOS - UND

	Ident 5849 - PHILIPPINES - UND
	Ident 5849 - PHILIPPINES - UND

	Ident 5923 - MONGOLIA - UND
	Ident 5923 - MONGOLIA - UND




